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Introduction 
 

あなたが「危機」あるいは「危機的状況」という言葉から連想する事柄を、できるだけ多く挙げなさい 

What is a risk ？  
リスクとは何か、危機的状況とは何か 

List what you imagine when you hear about the word 

“Risk” or “Risky situation” as many as possible.  



 

 

 

   
東海・東南海・南海地震 

Ｍ９～Ｍ９．１（津波断層域） 
 

－ 死者最悪３２万３千人 － 

http://www.menshin.jp/pdf/120331chuo-bosai-kisya_3tri2.pdf
http://www.menshin.jp/pdf/120331chuo-bosai-kisya_3tri2.pdf


報告された 感染者数 / 死者数 

（2015年2月10日現在） 

合計:23034 / 9268 (40.2 %) 出典 www.47news.jp  

http://img.47news.jp/47topics/images/TR2014040300639.jpg
http://www.47news.jp/47topics/e/252226.php
https://ja.wikipedia.org/wiki/%E3%83%95%E3%82%A1%E3%82%A4%E3%83%AB:7042_lores-Ebola-Zaire-CDC_Photo.jpg


http://check.weblog.to/archives/9137894.html 

http://ord.yahoo.co.jp/o/image/RV=1/RE=1567137190/RH=b3JkLnlhaG9vLmNvLmpw/RB=/RU=aHR0cDovL2NoZWNrLndlYmxvZy50by9hcmNoaXZlcy85MTM3ODk0Lmh0bWw-/RS=^ADBWZeFdnfyUZC1HoPPdN.SB_kD0Ew-;_ylc=X3IDMgRmc3QDMARpZHgDMARvaWQDQU5kOUdjU19mblV3VkFSZHgyT0tVNlF0X1ptNDZjR2tybEwydHFIREJpOTZoNlZGTURjZkdtZTl0RS1MS05nBHADNVp5dzU1Q0Q1cmlwNXBxVzVZeVcEcG9zAzI5BHNlYwNzaHcEc2xrA3Jy


日本原子力技術協会HPより 

http://www.google.co.jp/url?sa=i&source=images&cd=&docid=p4L44eZL9LNMmM&tbnid=9h6TIshiLn-CIM:&ved=0CAgQjRwwAA&url=http://www.gengikyo.jp/facility/powerplant.html&ei=lGtnUa29G4LAlQXaqICwCg&psig=AFQjCNG729TouXs5Fsi00094-hYkv_Ec1g&ust=1365818644492524


//upload.wikimedia.org/wikipedia/commons/2/2b/Finance-dowjones-chart1.jpg




Dramatic change of Nikkei Stock Average  

after Bankruptcy of Lehman Brothers 

Bankrupt 

http://kapok.mydns.jp/business/lehman-shock-n225/20170907  



Definition of Risk and its Management 
危機および危機管理の定義 

Risk : Exposure to the chance of injury or loss;  

a hazard or dangerous chance. http://www.dictionary.com/ 

Risk Management : The identification, analysis, assessment, 

control, and avoidance, minimization, or elimination of 

unacceptable risks. An organization may use risk assumption, 

risk avoidance, risk retention, risk transfer, or any other 

strategy (or combination of strategies) in proper management 

of future events. http://www.businessdictionary.com/definition/risk-management.html 



Why you need learn about “risk management” ? 
危機管理を学ぶ理由 

 
1) for assessing whether the risk may be or not may be.  
 

  その存在の理解 

2) for forecasting the magnitude and probability of that risk, 

and anticipated problems induced by the risk. 
 

  その規模や可能性、予想される問題についての予測 

3) for avoiding risk itself and anticipated problems by the risk. 
 

  危機（リスク）自体の回避および予想される問題の回避 

4) for recognizing next risk/crisis and preparing for them. 
 

  新たな危機（リスク）に対する認識と備え 



Primitive question (1) 
素朴な疑問(1) 

 
Can we  

            foresee  

            avoid in advance 
                                        these risks?   
    こうした危機や危険は 

             予知できるのか？ 

             回避できるのか？ 

*Case of earthquake and economic crisis 
          地震の例 
 

          経済危機の例 



Probability of mega earthquake  

land 
sea 

Daily crustal movement  

Diastrophism at the time of earthquake  

asperity 

broken down of asperity 

http://blogs.yahoo.co.jp/edy7oceans/GALLERY/show_image.html?id=41411702&no=1


Availability of forecasting “economic crisis in Japan 
経済危機予測の可能性 

 GDP and business cycle Trillion yen 



Primitive question (2)  
素朴な疑問(2) 

Do every hazards or perils forecasted by risk 
management process should induce serious “crisis” 
immediately?  リスクマネジメントで「予知」された危険はただちに「危機」になるのか？ 



Purpose and goal of this lecture 
本講義の目標 

The purpose of this class is designed to: 
 
-understand conceptual aspect of risk existing in organization and society, and 
then properly explain how our job and daily life would be influenced by these 
risks. 
・組織や社会に存在するリスク/危機の概念を理解し、それが私達の職業や生活にどのような影響を及ぼすのかを的確に説明
できる 

 

-understand the importance of risk-communication by which the impact of 
explored risk should appropriately be shared with all members in society. 
・リスク・コミュニケーションの重要性を理解し、問題の所在や想定されるリスクの程度を的確に他者に伝達できる 

 

-understand technical terms of risk management, technology and the procedure 
of constructing expected risk management process in order for designing 
minimum scale of risk management system by yourself. 
・リスクや危機の専門用語を理解し、また危機管理に必要な技法と構築手順の理解を通じて、自ら最低限の危機管理システム
をデザインできる 



Lecture plan: 
 

 #1 Introduction: various aspects of risk and crisis in our society 

 #2 Risk and Crisis: terminology and definition of risk management issues 
 #3 Risk management in the era of IT improvement①:informational security and risk 

management 
 #4 Risk management in the era of IT improvement②:IT and social life of nations 

 #5 First mid-term exam. 
 #6 Risk trade-off(RTO) ①: RTO in environmental problem and risk 

 #7 Risk trade-off(RTO) ②:RTO in health problem and risk 

 #8 Risk communication and biases: what disturbing appropriate communication? 

 #9 Second mid-term exam. 
 #10 Enterprise and operational risk①:background  

 #11 Enterprise and operational risk②:technology and case study  

 #12 Designing of risk management system①:target setting and process charting 

 #13 Designing of risk management system②:expanding risk management process and system 

constriction  
 #14 Designing of risk management system③:presentation of result 

 #15 Final exam.   



How to get your handout of this lecture through  
web site ? 
講義資料のダウンロードについて  

本講義で配布する資料（レジュメ）は、原則として下記HPから各自でダウンロードしてください（講
義中には紙ベースでは配布しません。ただし、特別な資料および講師が資料のアップロードができなかった場合は講

義中に講師が配布します）。従って講義へはパソコンやiphoneを持ち込んでください 

http://yasukawafumiaki.weebly.com/ 

For environmental protection reason, the handout(resume) of this 

class should be downloaded by yourself into your lap-top or 

mobile except special case.  So, please carry your lap-top or 

mobile onto this lecture 


