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Risk Management®
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Introduction

Various aspects of risk and crisis in our society
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Received Master in economics from Kyoto Univ. in 1993
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Specialties : Health Economics and Policy
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Prof. Yasukawa had learned his basic idea of economics in Kyoto,
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Books : Economic Analysis of Medical Safety in 2004
Text book of Risk and Crisis Management in Healthcare in 2010
Conflict Management and Modern Society (edit.) in 2014
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Introduction

What isarisk ?
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List what you Imagine when you hear about th
“Risk” or “Risky situation” as many as possible.
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Definition of Risk and its Management
S LUBHREIEDER

Risk : Exposure to the chance of injury or loss;
a hazard or dangerous chance.  ntp:/mwwadictionary.com

Risk Management : The identification, analysis, assess
control, and avoidance, minimization, or elimination of
unacceptable risks. An organization may use risk assum
risk avoidance, risk retention, risk transfer, or any oth
strategy (or combination of strategies) In proper m
f fUture events. http://www.businessdictionary.com/defini



Why you need learn about “risk management
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1) for assessing whether the risk may be or not may
Z DT DITR

2) for forecasting the magnitude and probability of tha

and anticipated problems induced by the risk.
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3) for avoiding risk itself and anticipated problems by th
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4) for recognizing next risk/crisis and preparing for
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Primitive question (1)
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Can we
foresee

avold In advance

these risks?
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*Case of earthquake and economic crisis
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Probability of mega earthquake
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Availability of forecasting “economic crisis in Jap
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Primitive question (2)
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Do every hazards or perils forecasted by risk
management process should induce serious “cri
Immediately? vxoezsxs e s enesmsrresec s cazons




Purpose and goal of this lecture
RBROBE

The purpose of this class Is designed to:

-understand conceptual aspect of risk existing in organization and so
then properly explain how our job and daily life would be influenced

ri1sks.
RO S CRIE T B U MO SZ B L. TN EDRE Y AEE L E DL S REEE R (FTOH
TE3

-understand the importance of risk-communication by which the impact

explored risk should appropriately be shared with all members in society.
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-understand technical terms of risk management, technology and the
of constructing expected risk management process in order for desi

minimum scale of risk management system by yourself.
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Lecture plan:

#1 Introduction: various aspects of risk and crisis in our society
#2 Risk and Crisis: terminology and definition of risk management issues
#3 Risk management in the era of IT improvement@:informational security a

management
#4 Risk management in the era of IT improvement@:1T and social life of nation

#5 First mid-term exam.
#6 Risk trade-off(RTO) @: RTO in environmental problem and risk
#7 Risk trade-off(RTO) @:RTO in health problem and risk

#8 Risk communication and biases: what disturbing appropriate communication?

#9 Second mid-term exam.
#10 Enterprise and operational risk@:background

#11 Enterprise and operational risk@:technology and case study
#12 Designing of risk management system(@:target setting and process charting
#13 Designing of risk management system@:expanding risk management proc

onstriction
14 Designing of risk management system(:presentation of result

15 Final exam.




How to get your handout of this lecture thro
web site ?
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For environmental protection reason, the handout(resume) o
class should be downloaded by yourself into your lap-top or
mobile except special case. So, please carry your lap-top or

mobile onto this lecture
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